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In the middle of the most recent 2023 festival, | was consulted
about a project. The request: digitizing the outtakes from the
documentary A Movie Capital (1991, directed by lizuka Toshio)
from the inaugural 1989 film festival. It seems that some 13
hours’ worth of spent negatives remain unused in the com-
pleted movie.

This variety of film (so-called “leftovers”) tends to disappear
when not stored properly. But we confirmed quickly, the film’s
condition wonderful, evidently preserved with care. To avoid
damaging its unique recordings, we began surveying and pro-
cessing by hand. We cleaned the film and digitized in 2.5K-res-
olution overscan. We created video data trimmed to 2K, color
correction and grain reduction supervised by cameraman Kato
Takanobu, who helped shoot A Movie Capital. Yasui Yoshio,
Director of the Kobe Planet Film Archive, digitized the audio
saved there on 6mm tape, students of the Graduate School of
Film and New Media at the Tokyo University of the Arts contrib-
uting to the bone-breaking process of synchronizing image and
sound.

Invaluable digital means for recording images are already
here, and Feb 11, 1990 Rough Cut Screening: The Other Version,
screening at this year’s festival, makes use of them. On that day,
there was a screening of a four-and-a-half-hour-long rough cut
of A Movie Capital by Director lizuka. Masuya Shuichi, now a
YIDFF board member, shot the event on an 8mm video camera.
A very different version from the later finished version in terms
of content and structure was screened. With the goal of repro-
ducing this rough cut version on digital, we reedited while
referencing Masuya’s footage. Its audio is improved from that
recorded on 8mm video, allowing the revival of this event and
its surrounding atmosphere. Reflecting anew, this over-four-
hour document is, more than anything, filled with the passion
of the first film festival’s participants, especially its citizen volun-
teers.

Thus, | became aware again of the importance of preser-
vation and use, of the historical value held by this recording
medium called film. (Translated by Kyle Hecht)



