YAMAGATA International Documentary Film Festival 2025
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The very first Yamagata International Documentary Film Festival took
place in 1989. While the 1991 documentary A Movie Capital captured its
making, one story was left on the editing floor—the spirited efforts of local
volunteers, the “YIDFF Network,” who rallied behind the festival. Today, a
legendary 4-hour rough cut featuring this theme is revived in high quality,
thanks to the digital restoration of 13 hours of 16mm negative film, footage
previously unseen. Also premiering: Mirror Works °89: Yamagata Central
Public Hall, a new film using enhanced Hi-8 video footage of Ogawa
Shinsuke, Tamura Masaki, and colleagues at work in Yamagata’s Central
Public Hall, testing special effects techniques for additional filming. A post-
screening talk, related exhibits, and events at the former Yoshiike Clinic
round out the program.
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Oct. 14th (Tue) 15:30-20:10 Feb 11, 1990 Rough Cut Screening: The Other Version

(two intermissions)

(no English subtitles)

e \enue: Yamagata Creative City Center Q1
Theater Space
(1-5-19 Hon-cho, Yamagata City)
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Oct. 15th (Wed) 10:20-13:30 A Movie Capital
Mirror Works ’89: Yamagata Central Public Hall
Talk event (12:45-13:30)
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®\enue: Forum Yamagata 5
(2-8-1 Kasumi-cho, Yamagata City)
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Projects from Digitized Outtakes

Watch Party: Outtakes from
A Movie Capital

With the support of many partners, we digitized
the outtake footage of A Movie Capital. From
this material, we selected reels that speak to
the origins of YIDFF—such as the inaugural
gathering of the YIDFF Network, Ogawa
Shinsuke’s speech at that event, the Daily
Bulletin debate about quality, and interviews
for the YIDFF '89 trailer. After editing for
clarity and adding captions, the footage was
screened at three workshops for festival
staff and local supporters. Capturing the
excitement of the inaugural meeting, Ogawa’s
vision as one of the founders, and discussions
over how best to launch the festival as the
dates loomed near, these screenings became
opportunities for intergenerational exchange
within the YIDFF community.

Some of these outtakes will also be
screened at the former Yoshiike Clinic on the
dates below. A reading corner, A Movie Capital
Library, will be set up in the same venue with
related books and materials.

e Date/Time: Oct. 12th (Sun) 17:00-19:00,
Oct. 13th (Mon) 17:00-19:00

e \Venue: The Former Yoshiike Clinic
(2-4-16 Toka-machi, Yamagata City)

=I=2

%A Photo by Nagasawa Shigekazu

w% !

199028118 57hYMLEIRE—E50ED 0 [IREIDER]
Feb 11, 1990 Rough Cut Screening: The Other Version

(1990 nen 2 gatsu 11 nichi rough cut joeikai: Mouhitotsu no Eiga no miyako)
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JAPAN / 2025 / Japanese / Color / Digital File / 247 min

Director: lizuka Toshio Photography, Footage Source: Masuya Shuichi
Technical Consultation: Kato Takanobu Cooperation: Oe Yuta, Yasui Yoshio
Production: Yamagata International Documentary Film Festival

Technical Support: YOKOCINE D.LA. Inc.

During the making of A Movie Capital (1991), director lizuka Toshio
put together a four-and-a-half-hour rough cut initially focusing on
the citizen volunteer group YIDFF Network. At its preview screening
in 1990, Network member Masuya Shuichi recorded the event on
video. From this archive, the rough cut was reconstructed on newly
digitized footage using original sound, bringing it back to life.
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JAPAN / 1991 / Japanese / Color /

DCP (original: 16mm) / 98 min

Director: lizuka Toshio

Photography: Otsu Koshiro, Kato Takanobu

Technical Advisor: Tamura Masaki

Film Structure: Ogawa Shinsuke

Editing: Ogawa Shinsuke, Tamura Masaki,
lizuka Toshio, Kuribayashi Masashi

Sound: Asanuma Koichi

Production Assistant: Masuya Shuichi

Line Producers (Post-production): Shiraishi Yoko,
Abe Hiroko

Producer: Fuseya Hiroo

Production Company: Ogawa Productions

Paying tribute to filmmaker Joris Ivens who
passed away just before the first Yamagata
International Documentary Film  Festival
in 1989; behind-the-scenes preparations;
interviews with filmmakers; and statements by
Asian filmmakers at a symposium. This record
of the inaugural festival vividly captures its
time and the world. Film structure by Ogawa
Shinsuke. The YIDFF 2025 screening will mark
the big-screen premiere of the film’s digitally
remastered version.
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lizuka Toshio

Born 1947, he joined Ogawa Productions in 1969. After
making his directorial debut with A Movie Capital (1991,
YIDFF'99), he turned independent. His filmography
includes The Sound of Tiny Wings (1992), Maebashi
Army Airfield (2018).
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Mirror Works ’89: Yamagata Central Public Hall

(Mirror Works *89: Yamagatashi chuo kominkan)
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JAPAN / 2025 / Japanese / Color / DCP / 28 min

Structure, Editing: Oe Yuta

Footage filmed by: Ogawa Productions, Masuya Shuichi

Technical support: YOKOCINE D.I.A. Inc.

Production: Yamagata International Documentary Film Festival

Production support: Kobe Planet Film Archive

Cooperation: Kato Takanobu; Graduate School of Film and New Media, Tokyo
University of the Arts

Using newly digitized footage of negative film shot for A Movie Capital
(1991) and behind-the-scenes video recordings, this essay film captures
the backdrop from where Yamagata first became a “movie capital” in 1989—
poetically, and at the same time emphasizing the physicality of film stock.
The beginnings of an international film festival transcend time as we know
the event continues to this day.
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following a strong interest in regional culture
and utilizing film heritage.
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W Panelists

Masuya Shuichi

Masuya Clock Shop owner; Head
of YIDFF Network; Board member

Yamagata citizen; ACT FIVE
SCENE ONE

Fujimoto Takashi
Board member, YOKOCINE DIA
Inc.; Board member, Japan Post

2 @ Production Association
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December 1989, Ogikubo, Tokyo. 3 days of watching rushes from A Movie Capital

e Date: Oct. 15th (Wed) 12:45-13:30 eVenue: Forum Yamagata 5

B Moderators
Fujioka Asako
Vice-Chairperson, YIDFF;
Head of Documentary
Dream Center

Inoue Yoko
Magazine editor; copywriter
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eFrom Eiga Shimbun, November 1989 issue

Making a Documentary of “Yamagata International Documentary Film Festival '89”

The Yamagata International Documentary Film Festival was, in every
sense, a stimulating event. I am simply joyful for the good fortune of
being able to make a documentary film about it.

Filming began on July 29 in the Zao mountains, with the inaugural
meeting of the Network, formed to help ensure the festival’s success.
After briefly pausing in order to edit the festival’s trailer, we resumed
on September 14 at the bustling Tokyo office, where staff were busy
handling correspondence with international guests. We continued
filming throughout October 23, when Network members from across
the prefecture hosted cultural exchange events with guests after the
festival, and declared the shoot wrapped.

But in truth, now in the editing room, I don’t feel the filming has
really ended. I apologize to cinematographer Otsu Koshiro, but so
inspired have I been by the festival that I want to keep shooting until
the editing is finished. This may not be the right excuse, but look at
Filipino director Kidlat Tahimik, whose film was given a special
screening at the festival—he is still editing that very work even after
returning home. Looking back on the festival days, which I filmed with
such intensity, I realize that hearing the many filmmakers™ different
views on documentary, and learning about their countries’ diverse
production circumstances has stirred in me a desire to respond with
my own. And thinking about the filmmakers from Eastern Europe who
took part, or those from China and Korea who were not permitted
by their governments to attend, I want to keep considering, right up
until the last stages of editing, the meaning of holding an international
documentary film festival in 1989, against the rapidly shifting
backdrop of Eastern Europe.

The Network’s Dilemmas

One of our key subjects was the Network. The Network was a citizens
group that wanted to go beyond being passive spectators to actively
participate in running the festival. It was a free association of people
bound only by their love of film, with members spread across the
prefecture: Yamagata City, Kaminoyama, Yonezawa, Shirataka, Nagai,
Oguni, Sagae, Asahi, Asahi Village, Higashine, Shinjo, Mamurogawa,
Kaneyama, Okura, and more. Only Yamagata and Kaminoyama still
had movie theaters; even regional centers like Yonezawa and Shinjo
had lost theirs. If you wanted to see a movie, you sometimes had to
travel as far as 90 kilometers to Yamagata, or else organize your own
screenings.

Then, suddenly came world-class documentary films—arriving
directly in Yamagata without passing through Tokyo—and with them,
the chance to talk directly with the makers of these films. Expectations
ran high.

Yet what seems enjoyable from the vantage point of a festival
audience becomes a weighty responsibility once you join the
organizing side. One of the Network’s tasks was producing the Daily
Bulletin, a newspaper published each day during the festival. Fierce
disputes erupted within the Network over its quality. Yano Kazuyuki,
head of the Tokyo festival office, requested: “Please don’t let it be at
the level of a community fan magazine. This is a festival open to the
world, and we want to put out a high-quality newspaper.” This meant
the Network could no longer just “enjoy” the festival. Meetings went
on day after day. “We’re not film experts; we don’t know film history or
the global scene. Shouldn’t we just put out what we can manage within
our capacity?” “But this news will be read by filmmakers from all over
the world. Saying we lack knowledge is not an excuse.” The arguments
went back and forth without resolution.

Then came an incident that revealed the reality of being an
“international” film festival: it became clear that Tian Zhuangzhuang
of China, whom they had eagerly awaited, would be unable to come.
The same difficulties arose for Korean filmmakers. For the first time,
the Network encountered what “international” meant. For example,
when interviewing directors from Eastern Europe, would careless
questions regarding the country’s political situation put the filmmakers
in a spot? The debate grew so intense that someone even said,
“Ignorance can be a crime.”

In fact, we filmed the Tokyo office’s negotiations over Tian’s

Tizuka Toshio (Film Director)

invitation. Having been told he would probably be able to come, we
had the camera ready to record the final confirmation on a phone call
with Beijing. But contrary to expectation, the reply was that the Film
Bureau would not issue him an exit permit. The atmosphere in the
office darkened at once. “International exchange” may sound noble,
but to exchange, one must first cross borders. And from that phone call
came the blunt reality: borders mean walls imposed by states.

With the Network’s worries unresolved, the festival opened. And yet
it far exceeded their expectations, becoming a place for rich exchange
among top conveyers of current documentary cinema. Anxious faces
of the previous days were replaced as Network members boldly
attempted interviews with the visiting directors.

The Skeleton of This Film Depends on Choosing the Subject

We in the film crew could not afford to be complacent either. Here
were Monica Flaherty, daughter of Robert Flaherty, who is a fixture in
any history of cinema, and Marceline Loridan, longtime companion
of the late Joris Ivens, along with directors from America, Eastern
Europe, Western Europe, Asia, and South America—all strolling about
the festival halls and lobbies.

Seventy-one films were screened across six venues, and more than
a hundred film professionals attended. To follow it all was impossible.
Choices had to be made. Those choices would determine the skeleton
of the film—but I had no confidence. Feeling cornered, I attempted
interviews one by one, filming the Q&As in the theaters as well.

The Harsh Realities of Documentary Filmmaking

What became clear through the filming was, that nowhere in the world
is there a country where one can freely make films. Documentary,
especially, faces harsh conditions. In Eastern Europe, though things are
beginning to change, production and exhibition remain under state
control, and censorship persists. In “the land of freedom” America,
Hollywood and big corporations keep a stranglehold on filmmakers;
never is there true freedom for auteurs. To preserve independence, one
has to work with tiny budgets.

At the symposium “Asian Filmmakers Speak Out,” one of the
central topics was precisely the difficulty of funding documentary
production. I was struck by the words of Takagi Ryutaro, longtime
producer of the Minamata series: “A hundred-yen coin looks the same
no matter which one. But a hundred yen given in solidarity with film
production is not the same as a hundred yen paid out commercially.
Our Minamata films could only be made thanks to money raised
from people who came together for the film” His point—that
building a unique social network for filmmaking is crucial—seemed
to resonate deeply with Korean filmmaker Kong Su-chang, who was
vigorously nodding throughout. For filmmakers working with the
democratization movement, Takagi’s words must have struck home.

Finding Hope in the Midst of Hardship

Yet as we know even in Japan, creating such a network for cinema is
no easy task. The Minamata and Sanrizuka film series only came
about because of distinct networks forged in the social struggles
of twenty years ago. Considering the future of documentary, the
words of Marceline Loridan were particularly thought-provoking:
“Don’t be satisfied with the kind of socially and politically engaged
documentaries we ourselves made twenty years ago. We look forward
to films that dissolve the boundary between recorded reality and the
world of creation, that value imagination and inspiration, and that
let us feel the gaze of the filmmaker behind the images” From these
words, one could sense acutely how she and Ivens, who loved China
and continued filming there, must have perceived the Cultural
Revolution and the Tiananmen Square crackdown.

Looking around the world, no light of hope can be seen. As Lu Xun
said, in a prison of despair with no exit, perhaps only the will to cry
“Still we go forth!” constitutes hope.

We must remember that the first Yamagata International
Documentary Film Festival was held in the very year of Tiananmen
Square and the fall of the Berlin Wall.
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Where We Started Is Also the Road Ahead

Takahashi Takuya (Director, Yamagata Office)

On July 25, 1989, roughly two months before the opening of the
first Yamagata International Documentary Film Festival, the YIDFF
Network held its inaugural meeting in an old hotel at Zao Onsen (a hot
spring in Yamagata).

The meeting rallied a group of volunteers who wanted to support
Asias first full-fledged documentary film festival. Present were officials
from Yamagata City, members of the YIDFF Organizing Committee,
people from Ogawa Productions, staff from the Tokyo office in charge
of the international program, and young men and women from various
parts of Yamagata prefecture. Without a doubt it was this hodgepodge
of different energies that set the YIDFF off to a good start.

At the time I was responsible for the Yamagata Prefecture
distribution of Ogawa Productions director Ogawa Shinsuke’s Magino
Village—A Tale, a film the production house had made while growing
rice in Kaminoyama. I visited Ogawa Productions from time to time
while they were living in a house next to that of Maginos Kimura
Michio, a farmer-poet. One day, Ogawa looked at me and said “We're
holding a documentary festival as part of the celebrations for the
centenary of Yamagata City. There will be films and visitors from across
Japan and around the world. Young men and women from the area like
you who enjoy film should really get involved.” Straight away he called
the Yamagata municipal offices to recommend me. It all happened so
suddenly! Ogawa was a genius at drawing people in and filling them
with enthusiasm. That quickness! Ogawa had a genius for sparking
people’s interest and drawing them in before they realized it.

I wondered whether leaving everything to city officials and Tokyo
experts would really create an interesting festival—would it truly take
root in Yamagata? When I soon went to see the city officials myself,
I found that they, too, were earnestly looking for ways to ensure its
first international documentary film festival would connect with its
citizens. Unlike a glamorous festival full of famous actors, this would
be a festival of documentaries that relentlessly focused on social
realities and human lives. How would such a festival be received in a
regional city of Tohoku? And how would this endeavor be evaluated
by filmmakers from around the world? Everyone who sought to get
involved harbored unease, while at the same time nurturing a kind of
romantic longing, burning with hope for unknown possibilities.

Believing that they alone could freely bridge the worlds of
professionals and citizens, young people across the prefecture who had
been organizing independent film screenings seized on this gathering
as a chance to activate their own networks and launched a variety of
efforts to spread the festival.

They held pre-screenings throughout the prefecture, widened their
base of acquaintances, sold tickets, distributed fliers and posters, and
helped to make both a trailer for the film festival and a documentary
about the festival itself. Meeting these audacious local citizens—more
excited than the organizers themselves—and their eager curiosity to
engage with the breath of the wider world helped shape the distinctive
character and atmosphere of the festival.

The continuation of the festival as a window open to both the
world and the citizens depended on three elements working together:
the city’s budgetary support, the professionals’ ability and networks
to create bold programs that engaged with world film history,
contemporary society, and the current state of cinema, and finally, the
energy of many people who sustained and enjoyed the festival through
hands-on involvement. Without the interplay of these three forces, the
Yamagata festival could not have endured. And it is the many people
and diverse works that gather in Yamagata from around the world
that continually create and reveal the meaning of the festival at each
moment.

That will not change. No—it must not be changed.
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A Movie Capital 2025 Project

In July 2022, a group of friends gathered around Mr. Masuya’s 16mm
projector to take a look at film material left over after the editing of A
Movie Capital. What we found were short fragments of film prints—
some not even wound on cores—tossed randomly into film cans.
Since the sound had been recorded separately, there was no audio,
only moving images. On the screen, the youthful faces of friends we
had built the festival together with— Miyazawa Hiraku, Takahashi
Takuya, Yano Kazuyuki, and others now departed—came vividly
back to life, leaving us breathless.

lizuka Toshio, the director of A Movie Capital, had long said, “I
actually wanted to portray the Network.” The festivals first edition
in 1989 is often remembered as “the city’s centennial,” “a world in
upheaval,” and “a new era of documentary film” Yet what made
Japan’s first international documentary film festival remarkable was
the spirited movement of young people in a regional Tohoku city—
one without even a Shinkansen line—fired up by the task to welcome
some of the world’s foremost filmmakers. That history is unknown to
today’s young festival staff and volunteers, who were not yet born at
the time.

We are deeply grateful to the many people who undertook the
enormous task of digitizing 13 hours of film, syncing sound, and
restoring the images in high resolution. And we are delighted to
have this opportunity to share with the next generation the earnest
debates and struggles of the young volunteers of those days, and
the freedom, uncertainty, and joy of encountering the unexpected as

Takahashi-san once wrote. Fujioka Asako
Project Leader, A Movie Capital 2025 Project
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